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INTRODUCTION
Risk management is a vital document of a modern business today. It is hard to get a working environment that is free from risks, but a lot can be done to reduce the risk by having a wide range of polices and guidelines that enables in to endure in all activities in the business time. This risk management plan is made to; 
· To develop and promote guidelines and policies the help to practice and manage risks through the choice of the right decisions.
· To avail educational framework that will encourage acquiring of knowledge in risk assessment management and mitigation of the risk.
· To help one manage the risks positively.
· To ensure there is continuous improvement in the business.
· To reduce risk.
As the business owner and manager I will be committed to making sure that communication management plan is followed to the latter, that is, from the manager to the workers to the customers, and the business grows as it was planned. Although this plans and commitment may go wrong, it is necessary to know that risk management is not a thing of blame shifting but a thing of promoting a continuous improvement when mistakes occurs. The underlying principle in this plan is that communication management improvement spirit is improved within the business that motivates the business owner to make important decisions with respect to risk taking and management. When this principle and plan are put together they give rise to the following objectives:
· To improve and protect the business
· To ensure quality goods and services to all the customers.
· To ensure that there is cheap available goods for every customer.
· To ensure that there is a balance between cash and sold goods.
· To ensure that there is enough business capacity and resilience.
This plan is aimed at starting an electronics business which will include the sale of; mobile phones, tablets, computers and laptops, printers, and other related electric appliances. My starting capital is $300,000. The following is my project WBS dictionary.
Master schedule/detailed schedule
	
	Monday - Saturday

	8:00AM
	 Opening of the business

	12:30 – 1:00 PM
	Lunch

	6:00 - 7:00PM
	Closing the business

	7:00 – 7:45PM 
	Days conclusion meeting









The estimated project cost and finalized budget.
	Commodity
	Brand name 
	Quantity
	Estimated cost

	Mobile phone
	Nokia 
	500
	$20,000

	
	Samsung 
	500
	$20,000

	Tablets 
	Samsung 
	150
	$30,000

	
	Apple
	150
	$30,000

	Computers 
	Any brand 
	
	

	Laptops 
	Hp 
	150
	$45,000

	
	Toshiba 
	150
	$ 45,000

	
	Acer 
	150
	$45000

	Other electrical appliances 
	
	2000
	$35,000

	Miscellaneous
	
	
	$30,000

	TOTAL
	
	
	$300,000



In this project I require about $400,000 but since the available cash is $300,000 I have to cut some expenses and reduce the number of required resources. I have reduced the number of brans of tablets and phones to deal with only two, the number of works will be maintained at three assistants o which they will each have a monthly salary of $8,000 each totaling to $24,000.
To determine performance matrix for this project the following criterial will be applied
There will be scheduled meetings every day after the work to evaluate on the business proceedings. In this meetings, the days sales will be determined and profit/ loss calculated by subtracted expenses from the sales. If there the will be a profit this will indicate that the business is performing well, and if there will be a loss, it will indicate a poor performance.
Top risks in this business plan
The top three high probability and high impact risks to this project are:
1. Financial risk. In this business financial risk is the most likely to impact. This is because it’s a new business and it has not yet acquired a number of customers who can frequently purchase the goods. Again, I am committed to only this business as my source of income and therefore I am entailed to pay the rent and put food on the table. The cost of these commodities I am dealing with, keeps on depreciating while rent and the cost of services from my workers keeps on appreciating.
2. Legal risk. Even though I know the laws that govern a business, I am not on the safe side if they are going to change. I won’t be on the save side if there are new regulations on how to handle clients and customers, and also new rules of treating them.
3. The human factor. This risk comes from the hired employees, but the question is, ‘Am I able to hire a qualified personnel,’ ‘Are these employees going to be competent enough to make the higher profit and ensure customers increase in number,’ ‘can they be trusted,’ ‘will there be a competition from other businesses.’ these questions takes a step of courage for one to venture in a business. In addition there also my limits towards trying to become a good leader of my employees. This calls for all what it takes to be able to withstand all the misfortune that hits my business without surrendering.


Risk management approach.
For the above mentioned risks, there is a need to minimize them since they cannot be eliminated. To manage the first risk, I have set a miscellaneous cash that I will use to pay for my workers in the first months of the business in case the business does not peak. This funds will cater for the payments and the lunch if any. For the second risk, I will ensure that I put down agreements between me and my workers to help in escaping unexpected expenses. I am also certain that even if a legal law is passed, entrepreneurs are given time to adopt. For the third risk I will ensure I train my own workers since I have no money to pay the qualified personnel, again I will ensure that I will be always present to monitor what will be going on.
Risk identification
In identification of risk, I would review historical information from similar projects. This will be done through identifying a certain venture that deals with items similar to mine and try to buy him/her time. I will have a book and a pen to put down the possible ways of risk, and use the same criteria to examine the possible likelihood of a risk.
Risk qualification and prioritization
After identifying the risk I will first determine the probability and impact of each risk, this will help me to make decision on which risk to give the first priority. The risk that will have higher probability to occur and will have a significant impact and prioritize it. 
The risk will be evaluated under the following aspects and then prioritized
• Cost – it will be estimated in terms of dollars or equipment or even the worth of goods one is dealing with. If these additional resources will not result in a direct financial impact to the project due to the fact the resources are loaned or volunteer, the equipment is currently idle and there is no cost of use, or there are other types of donations that won’t impact the project budget. Regardless of whether there is a direct cost, the additional resources should be documented in the risk statement as part of the mitigation cost. 
• Scope – Whenever there is the potential that the final product will not be completed as originally envisioned there is a scope impact. Scope impact could be measured as a reduction of the number of studies completed, or not providing a deliverable. 
• Schedule – It is very important to estimate the schedule impact of a risk event as this often results is the basis for elevating the other impact categories. Schedule delays frequently result in cost increases and may result in a reduction of scope or quality. Schedule delays may or may not impact the critical path of the project and an associated push out of the final end date.
 • Performance/Quality – Performance/Quality is frequently overlooked as an impact category and too often a reduction in quality is the preferred choice for mitigation of a risk. “Short cuts” and “low cost replacements” are ways of reducing cost impacts. If not documented appropriately and approved by the project sponsor, mitigation strategies that rely on
Risk monitoring
The prioritized risks are monitored by being included in the business schedule and choosing one of my workers to manage the risk. The assigned manager will closely review the risk to provide the status update at the weekly business team meetings. This risks are written down and budgeted for during the general budget.

Risk mitigation and avoidance
The identified and managed risks are discussed during the team meetings. The risk is addressed through either budgeting or theoretically tackling the problem. Like in my case the highly prioritized risk could be the financial risk, this will be mitigated by creation of contingency plan to deal with the risk. This will help to reduce the probability of its occurrence which will be less costly than repairing the damage that will be caused after it has occurred, although some mitigation options may be much costly in times of money and time. This activities will be documented so that it may be easier for the manager to monitor the risk. We will also be able to define the emergency notification and escalation procedures and train my workers ho to plan for the risk, review and update.
Risk register
The risks are registered in as a document in a risk book, which entails the risk type, the impact, the key strategies used to manage the risk and the current way of dealing with the risk.

Sponsor acceptance
Approved by the Project Sponsor:


		Date:	
Bill Clinton
Project sponsor
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